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Minutes of 24th Board (356th) meeting (virtual) 

Including Functional Directors Meeting

held on Thursday 27th May 2010 

at AB, 24/26 Great Suffolk Street, London SE1

Participating:  
Dominic Walters (chairman),  Russell-Oliver Brooklands, Tim Buckley, Steve Doswell,  Julian Grice, Nigel Hay, Brian Jeavons, Kate Jones,  Kathie Jones, Steve Knight, Steve Nichols,  Sheila Parry, Suzanne Peck, Brenda Scott, Phil Weare, Bob Wailling, Sue Williams  

Apologies:
Louise Birkett,  Tim Beynon, Brian Jeavons, Simon Leech, Philippa Leslie, Catherine Park, Gerry Smyth, Phil Weare, Sue Williams

Not participating:  Raven Bewsy, Paul Brasington, Roy Carter, Nigel Curtis, Liz Douglas, Gavin Greig,  Alison Ochiltree




ACTION

5088
Welcome and apologies

The chairman welcomed all those participating to the first Board meeting of the Institute of Internal Communication.  Apologies were listed. 

5089
Matters arising from the last Board/Functional Directors Meeting held on Thursday 29th April 2010

There were no matters raised in this virtual meeting, although Kate Jones had previously advised that with regard to minute 5082:  it was 50% of the delegates to Central’s change Management taster workshop who said they would book for the full Change training course (as opposed to the Central Seminar). 

5090
Institute status

The chairman said that following spending the last year building the Institute, we must now spend the next year really focusing on making it work.  During this one year window concentration must be on

· Membership

· Mentions

· Money

He added that he recently met with representatives of the CIPR Inside team with a view to exploring relationship options, and would be meeting with Melcrum for the same reason. 

Julian Grice is also putting together proposed names of an group of senior practitioners to offer advice over the next year. 

5091
Finance

Reports from the Finance Director had been circulated prior to the meeting. 

Nigel Hay said that we were now in a better position to assess the potential results from both Conference and the Awards dinner, although some of this income was still shown in Accruals.  He emphasised however that this was no time to relax stringent expenditure controls, as even if the national economy avoided a double-dip recession, it was his view that growth would be extremely small.  The effect of forthcoming public sector cuts could also have an impact. 

At present the figures show a potential small profit which he described as “pathetic” in relation to the IoIC turnover. The June Board Meeting would be primarily devoted to finance-related matters, and chaired by Tim Buckley (former chairman and finance director) assisted by NH.  

5092
Communications

A report from the Communications Director had been circulated prior to the meeting. 

Tim Buckley added that there were still a few matters to be resolved in connection with the reduction in issues of InsideOut.  Some of this involved the effect on sponsors and Steve Knight raised a concern about the forthcoming Platinum package which TB would address. 
TBuckley

As regards the communications channel survey this had been circulated at Conference with a good response, but numbers were still to be crunched. It was also his hope to add to this electronically, with Survey Monkey being mentioned.  

Kate Jones reported that she had been approached on the subject of employee engagement at E.ON by an HR title, and she had put them in touch with the chairman.   

A discussion on the website diary, and training dates ensued and it was felt that it was a retrograde step for these not to be included in the main diary, as it was important that this looked as busy as possible.  SN would discuss with with Sue Williams. 
SN/SW

5093
Education & Accreditation

Reports from the Education & Accreditation Director had been circulated prior to the meeting. 

Sheila Parry added that she would welcome any comments on the IoIC Education & Accreditation discussion document, by email.  
All

5094
Events

A report from the Events director had been circulated prior to the meeting. 

The success of the 2010 Conference was noted, although it appeared that Chester was too remote a location for some, and this would be taken into account in future. 

Suzanne Peck added that she had been discussing the clash of the 2011 Conference (at the same time as the CIPR and Melcrum) with the chairman, but the view was not to change dates.

5095
Regional and Membership 

A report from the Regional and Membership Support director had been circulated prior to the meeting. 

	Category
	27/5/10
	29/4/10
	May 2009

	Associates
	395
	400
	336

	Fellows
	101
	95
	97

	Group
	452
	394
	477

	Members
	148
	156
	204

	Students
	15
	17
	12

	TOTAL
	1111
	1061
	1126


5096     Any Other Business

a) Forthcoming meetings – for logistical and economic reasons it has been decided to cancel plans to hold two separate Board meetings in July (29th) and August (26th) and combine these with a virtual meeting on August 19th. 

b) Sponsorship – Gerry Smyth is currently putting together PDFs of the various new sponsorship packages to enable the selling of these throughout the rest of 2010.  The aim is to ensure that sponsors feel they are getting a huge amount for not a lot of money.  Decisions need to be made about frequency of advertisements in Inside Out, and amount of participation in Conference.    SK proposed that Tim Buckley, Gerry Smyth and Suzanne Peck progressed these matters without waiting for further recourse to the Board. This was seconded by Steve Doswell and unanimously accepted.
TBuckley/GS/



SPeck 

c) NB:  Please note that in the recently issued ‘Information for Directors’ document, the email address of Alison Ochiltree should be amended to alison.ochiltree@nsg.com 
All

5097      Dates of future meetings

Friday 18th June – Awards Dinner at the Hilton on Park Lane Hotel, London. 

Wednesday 30th June - Functional Directors Meeting 10.30am

venue NCVO, Regent’s Wharf, All Saints Street, London N1 9RL 

 (see above) 

Wednesday 30th June – annual Regional Directors Meeting, 11.30am

Venue NCVO (see above)  

Wednesday 30th June – New Fellows Lunch 12.30pm  Venue NCVO

(see above) 

Wednesday 30th June – Board of Directors Meeting 2.00pm, 

venue NCVO (see above) 

Thursday 29th July -  Functional Directors Meeting – CANCELLED 

Thursday 19th August – Functional Director Meeting – NEW DATE 2.00pm venue  AB, 24/26 Great Suffolk Street, London SE1.  Opportunity for dial-in facility for any Board member at 3.00pm

Thursday 26th August - Functional Directors Meeting – CANCELLED 

Wednesday 29th September - Functional Directors Meeting 11.30am

venue Sequel, 79 Essex Road, London N1

Wednesday 29th September – Board of Directors Meeting 2.00pm, 

venue NCVO (see above) 

Thursday 28th October - Functional Directors Meeting – 2.00pm venue AB (see above). Opportunity for dial-in facility for any Board member at 3.00pm 

Thursday 25th November - Functional Directors Meeting – 2.00pm venue AB (see above). Opportunity for dial-in facility for any Board member at 3.00pm 

Wednesday 15th December – Functional Directors Meeting – 11.0am venue NCVO (see above)

Wednesday 15th December – Board Meeting – 2.00pm, venue NCVO (see above) 

(Signed)..........................................................................................

(Dated) ..................................................



