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Minutes of 25th Board (357th) meeting

held on Wednesday 30th June 2010 

at NCVO, All Saint’s Street, London N1 9 RL

Present:  Tim Buckley (acting chairman)   Raven Bewsy, Louise Birkett, Tim Beynon, Russell-Oliver Brooklands,  Roy Carter, Steve Doswell,  Liz Douglas,  Nigel Hay, Brian Jeavons, Kathie Jones, Steve Knight, Philippa Leslie, Steve Nichols,  Alison Ochiltree (part), Sheila Parry, Suzanne Peck, Brenda Scott, Gerry Smyth (part), Phil Weare,  Sue Williams  

Apologies:
Dominic Walters,  Nigel Curtis,  Gavin Greig, Julian Grice,  Kate Jones,  Catherine Park, Bob Wailling

Not participating:  Paul Brasington,  Gavin Greig,  Simon Leech




ACTION

5098
Welcome and apologies

Tim Buckley welcomed all those participating and apologies were listed. 

5099
Matters arising from recent Board/Functional Directors Meeting 

Wednesday 24th March 2010 – Phil Weare corrected the list of those attending as he had submitted his apologies for that date. 

Thursday 29th April 2010 – there were no matters arising.

Thursday 27th May 2010 – there were no matters arising

6000 The current financial situation

The acting chairman reiterated that this Board meeting was going to take a different form than usual, in that the main focus of concentration was to be on the current financial situation.  It would however broadly follow the normal order of activities. 
ATTENTION




REQUIRED BY




ALL DIRECTORS

A report from the Finance Director had been circulated prior to the meeting and Nigel Hay expanded on some of the detail.  He explained that we were now in the position of knowing our expected income for the year (with the one big exception of the Awards dinner bill)  and make provisional estimates for the end of the year.  The Institute could take the view that there will be no unexpected or drastic expenditure required, and that the economy would pick up – but this was not a prudent attitude to take with regard to the reserves available.  This meeting was being focused on the need to cut costs to cope with a continued falling off in education spend, reduced entries to the main Awards competition, poor results from last year’s COTY and possible drops in public sector membership.  

If we could make expenditure cuts in the region of £5000 - £8000, by the end of August figures (when we shall know the size of the Awards dinner hotel bill, and the number of entries for COTY) we shall be in a better position to make other judgements. 

6000a
Staffing costs

(All members of the headquarters team left the meeting). 

The decision to reduce the hours of the Education Manager and the PR & Marketing Executive had been taken prior to this meeting and would commence in July. 

The board discussed the reduction in hours at length and while feeling that it was not ideal it was prudent and the correct course of action.  It was agreed that we would continue to review the position regularly to ensure that all aspects of the Institute’s work was being covered.  

It was felt that we should make sure that the remaining time was being used as efficiently and effectively as possible and that functional directors should discuss these options with their respective head office reports as well as Kathie and each other. 
Functional




Directors

(All members of the headquarters team rejoined the meeting). 

6000b
Communications

Reports from the Communications Director had been circulated prior to the meeting. 

Some cost-cutting decisions had already been taken i.e. reducing the number of editions of INSIDE/OUT to be produced over the rest of the year.  Great care had to be taken to ensure sponsors’ expectations were met without impairing the integrity of the publication. 

A wide ranging discussion then ensued on a number of differing matters:

· Brian Jeavons queried spending such a large amount of our income on communications

· Steve Nichols felt it would be “suicidal” to abandon such a tangible benefit as INSIDE/OUT

· Phil Weare reinforced this comment by quoting an example from Peugeot, where the average time spent on the company’s electronic publication is 195 seconds

· Steve Nichols also quoted some statistics regarding the poor response to electronic mailings 

· Tim Buckley expressed a strong view that everything should be driven towards the website

· He is also investigating some software being offered by Talk Freely 

There was a long discussion on IoIC UPDATE which is currently produced by headquarters using MyMailOut.  Steve Nichols supported Kathie Jones’ view that sending this via the iMIS membership database was unwieldy, time-consuming and unattractive.  A  idea was mooted that this information would be better sent out by Brenda in a series of emails (100 at a time).  Tim Beynon raised potential problems of us being considered to be “spamming”.  It was agreed to cancel MyMailOut forthwith, abandon IoIC UPDATE and Brenda would send out all news by email.
BS

6000c
Education & Accreditation

A report from the Education & Accreditation Director had been circulated prior to the meeting.

Suggestions to improve the financial situation included: 

· The need for proactive marketing of successful courses

· Sue Williams to spend time hot-selling course 

· Looking at alternative locations – in particular free venues provided by member companies (small courses would be welcome at AB, with Tim Buckley offering to lay on sandwiches at no cost) .  Sue Williams will investigate the NCVO. Liz Douglas offered facilities at Manchester Airport.  Quantum House in Euston is a possibility. 

· Steve Knight and Sue Williams are working on putting together a basic English Skills course, to counteract the number of failures at Level 1 Accreditation stage. 

· Getting our courses listed on other people’s LinkedIn groups

· The care that needs to be taken over the tone of such promotions 

· Sending course delegates a note saying “if you enjoyed this course” could you put a comment onto the IoIC LinkedIn site

· Russell-Oliver Brooklands mentioned discussions he had been having with Louise Birkett over the career map and how it could be developed to get IoIC training to be an intrinsic part of members’ professional development training

· Courses should be cross-sold to previous delegates by email

· Course testimonials should be featured on the website

· Steve Nichols can provide information about which courses have attracted the most interest

6000d
Events

A report from the Events Director had been circulated prior to the meeting.

She asked for the Board’s view on her proposal in this report regarding a high profile COTY winner and this was supported. 

Suzanne Peck emphasised that getting a good number of entries to COTY in the first place is the key to its financial success.  Gerry Smyth suggested targeting the HR market.   Steve Knight asked that Catherine Park concentrated during the next six weeks on marketing COTY. 

There was a good deal of praise for the recent Awards dinner which had attracted some 470 diners and would remain based in London.

Sheila Parry and Philippa Leslie praised the recent free events run by IoIC London to attract senior members. These had been sponsored by The Team but were clearly IoIC branded.  

Suzanne Peck asked how we could get back to charging for such events.  Strong views were expressed that members felt they were getting value for money if they could attend say, four such events, at a saving of £100. 

It was firmly re-stated that every event run must make a surplus, and that there should always be a charge for non-member attendance which must be at least £25 plus VAT higher than member attendance. 

Suzanne Peck added that next year’s Awards entry kit would be produced online only.  

6000e
Regional & Membership

A report from the Regional & Membership Director had been circulated prior to the meeting. 

The three affinity proposals contained within the report were considered to be inappropriate for the IoIC.  Suggested areas that might be more suitable were travel, hotels, or printers.  

It was suggested that a benefit to members might be a section on the website devoted to books written by members and a number of entries were suggested.

Tim Buckley supported headquarters work towards a better use of iMIS (e.g. moving towards electronic invoicing) and said his aim was to allow each member access to amend their own individual information.  This idea was strongly opposed by all members of the headquarters team. 

A proposal that the membership subscription be increased was not supported, with Louise Birkett mentioning that recent research had revealed that it was already “on the high side”. 

Russell-Oliver Brooklands said he felt it was important to up the attractiveness of our proposition to members. 

6000f
Sponsorship

Gerry Smyth confirmed that VMA would not be sponsoring COTY although might take a Gold or Platinum sponsorship next year.  In 2011 there would be no individual event sponsors, concentration being entirely on the new proposals.

6000g
Additional ideas on cutting expenditure

· The head office team were also looking at a number of ideas: 

· Reducing the cost of IT maintenance (as suggested in April 2009) with a specification to be obtained from Sunil of Them Digital


· Reducing the cost of postal franking – with investigations currently being undertaken by Tim Beynon

· Reducing the cost of shredding sensitive material to comply with the Data Protection Act

· Limiting Brenda Scott’s attendance at head office to reduce travel expenditure

· Encouraging London committee meetings to be held later in the day to reduce peak time travel expenditure

· Not providing sandwiches for visitors

· Not providing frames for Fellowship certificates

· Not having pods/banners of Awards of Excellence at recent Awards dinner 

6000h
Summary

The acting chairman thanked everyone for their views and for the efforts they had put into the meeting.  It was now important to continue to review what expenditure is absolutely necessary.  Louise Birkett added the caveat that it was also important that the new Institute showed it was following best practice procedures and therefore needed valid reasons for any changes it planned to make.  

The overall aim is to get from our members a good sense of what they consider is important for the Institute to provide.  This would then be discussed at the next physical meeting in September. 

6001
Any other business

a) FEIEA – a report from the UK FEIEA representative had been circulated prior to the meeting. 

b) FEIEA – Steve Doswell agreed to defer his presentation until the September Board meeting. 

c) Members of the Board were asked to volunteer for particular dates to fulfil their directors’ commitment to spend a day a year in head office (particularly important this year in light of staffing cuts)

d) Current membership position: 

	Category
	30/6/10
	27/5/10
	June 2009

	Associates
	394
	395
	342

	Fellows
	102
	101
	95

	Group
	451
	452
	440

	Members
	144
	148
	199

	Students
	14
	15
	11

	TOTAL
	1105
	1011
	1087


6002      Dates of future meetings

Thursday 29th July -  Functional Directors Meeting – REMINDER THIS MEETING IS CANCELLED 

Thursday 19th August – Functional Director Meeting – REMINDER - NEW DATE 2.00pm venue  AB, 24/26 Great Suffolk Street, London SE1.  Opportunity for dial-in facility for any Board member at 3.00pm

Thursday 26th August - Functional Directors Meeting – REMINDER THIS MEETING IS CANCELLED 

Wednesday 29th September - Functional Directors Meeting 11.30am

venue Sequel, 79 Essex Road, London N1

Wednesday 29th September – Board of Directors Meeting 2.00pm, 

venue NCVO (see above) 

Thursday 28th October - Functional Directors Meeting – 2.00pm venue AB (see above). Opportunity for dial-in facility for any Board member at 3.00pm 

Thursday 25th November - Functional Directors Meeting – 2.00pm venue AB (see above). Opportunity for dial-in facility for any Board member at 3.00pm 

Wednesday 15th December – Functional Directors Meeting – 11.0am venue NCVO (see above)

Wednesday 15th December – Board Meeting – 2.00pm, venue NCVO (see above) 

(Signed)..........................................................................................

(Dated) ..................................................



